
Welcome to Erehwon!

Michael Maxey

Deputy Chief of Mission 

Briefing  to New Arrivals  at Embassy Xauffa 



Mission Objective

• Welcome to Xauffa.

• We face an uncertain situation.

• Internally Displaced Persons.

• Sporadic Protests.

• We need more information.

• Security Issues



National Political Atmosphere

• Government of Erehwon is a key bilateral partner – we do 
not want to see the country destabilized.

• Embassy is increasingly concerned with shift in protests to 
include anti-Western themes (due to anti-Muslim 
statements in US).

• President has assured the Ambassador that all is well but 
his public comments may have given a different signal.

• Embassy Emergency Action Committee (EAC) is concerned 
that host government is underestimating the seriousness 
of the situation.

• Ambassador wants a report on the security and 
humanitarian issues -- your participation in this process 
will involve interviewing key interlocutors and reporting 
back on specific security issues. 



Team 9 – El Haj Amadou Tambe, Imam of the Central 
Mosque

Background: Renowned and respected leader with a militia 
background that is focused on promoting peace and avoiding 
conflict – a key ally for the embassy.

Agenda: 

(1) Gain a better understanding of El Haj in terms of his public 
messaging and potential response to popular anger against the US; 

(2) Assess presence or tolerance for religious extremism;

(3) Determine if there is an effective dialogue between the 
government of Erehwon and the religious community; and 

(4) Assess what type of USG assistance would help counter any 
extremist messaging.



Team 10 – Rahima Tandja, Director General for Political 
Affairs (Americas), Ministry of Foreign Affairs

Background: Career diplomat served in Washington DC among 

other posts with a focus on administrative affairs but recently 
assigned to the Americas section.  Has the trust of the Prime Minister.  

Agenda:

(1) Assess readiness of Government of Erehwon to protect the U.S. 
Embassy and non-official Americans in the event of civil unrest;

(2) Determine MOFA role in addressing potential terrorist threat and 
protests, and the level of cooperation with neighboring countries to 
assess and counter terrorists attacks in the North;

(3) Assess Erehwon’s coordination with international donors to 
respond to growing humanitarian crisis.



Team 11 – Odette Makengo, Deputy Director, 
Ministry of Women’s Affairs

Background: Humanitarian assistance background (Oxfam, 
UNICEF, etc.) – elected to Parliament and served for four years.  She 
is a prominent voice and advocate for women’s rights in an Islamic 
context.  

Agenda:

(1) Gain a better understanding of the role of women in 
countering violent extremism in Erehwon;

(2) Assess Min. of Women’s Affairs’ role in addressing any gender 
issues related to current protests;

(3) Assess vulnerability of IDP women and girls to violence and/or 
trafficking.



Team 12 – Waafa Hassan, Director, Professor of 
Political Science, Universite Euro-Afrique (UEA) 

Background: Graduate of UEA and Pakistan’s International 

Islamic University.  Joined UEA faculty in 2005, served as 
Acting Dean of Islamic Studies and is now professor of 
political science.  

Agenda:

(1) Gain a better understanding of the concerns of students and 
youth in Erehwon;

(2) Assess the involvement in youth in sporadic  protests;

(3) Determine if there are any radical Islamic elements infiltrating   
student groups on campus.



Good diplomacy is good security.

Introduce yourself 
properly.

Example of an 
introduction.

Asalaam
Alaykum

السلام عليكم

Wa-alaykum
Asalaam

وعليكم السلام

Cultural Awareness



In Summary

• Be Clear.

• Be Courteous.

• Be Diplomatic.

• Be Careful.



Follow Up After Your Meetings

• We will meet back at the 
Embassy after your meetings.

• Be ready to report on your 
findings and provide your 
assessment of the situation.

• Admin Note: Orange Vest





Yelacamp in the north of Erehwon.



Questions?





Deputy Chief of Mission De-Brief
Michael Maxey

My Background – Peace Corps volunteer 1974 –
1976, Brazil; 30 year career with USAID in Africa, 
Latin America & the Caribbean and the Middle East 
including USAID Representative on an Embedded 
Provincial Reconstruction Team (ePRT) in Iraq and 
Agriculture Advisor in Yemen.

Assignments in Guinea-Bissau, Barbados, 
Honduras, Costa Rica, Peru, Nicaragua, Iraq, West 
Bank – Gaza and Yemen.  Latest assignment was 
Honduras working with at-risk youth in gang 
controlled areas – 2017 – 2018.



Thank You!

Feedback from interlocutors.

– Forming a relationship.

– Being respectful.

– Accomplishing your mission.

– Looking for win/win outcomes.



Why there is a “diplomatic” element in 
a security course.

• FSI’s intent was to have you focus on “doing a job” 
– getting information from meetings with local 
officials – and managing your personal security.  

• Training objectives were to: (1) get a sense of what 
it feels like to balance mission and risk: (2) 
highlight the concept that good diplomacy 
reinforces good security; and (3) stress the need 
for continuous training.



West Bank - Gaza 2011 -2012

Balancing Mission with Risk.



Honduras 1988

Balancing Mission with Risk.



Iraq 2008 - 2010

Good diplomacy Reinforces Good Security.

“If you ask Anbaris … why 
the insurgency began … 
they would talk about 
mutual misunderstandings 
and a lack of cultural 
awareness on both sides.  
Lt. General John Kelly, 
USMC



Honduras
Gang Areas 

2018

Good Diplomacy Reinforces Good Security



Peru Hostage Event - December 17, 1996

Good Diplomacy Promotes Good Security











Yemen
September 2012

Continuous Training Is Important!



Questions?


