Welcome to Erehwon!

XAUFFA OPERATING AREA

Michael Maxey
Deputy Chief of Mission
Briefing to New Arrivals at Embassy Xauffa



Mission Objective

* Welcome to Xauffa.
* We face an uncertain situation.
* Internally Displaced Persons.
e Sporadic Protests.
* We need more information.
* Security Issues



National Political Atmosphere

Government of Erehwon is a key bilateral partner —we do
not want to see the country destabilized.

Embassy is increasingly concerned with shift in protests to
include anti-Western themes (due to anti-Muslim
statements in US).

President has assured the Ambassador that all is well but
his public comments may have given a different signal.

Embassy Emergency Action Committee (EAC) is concerned
that host government is underestimating the seriousness
of the situation.

Ambassador wants a report on the security and
humanitarian issues -- your participation in this process
will involve interviewing key interlocutors and reporting
back on specific security issues.



Team 9 — El Haj Amadou Tambe, Imam of the Central
Mosque

Background: Renowned and respected leader with a militia

background that is focused on promoting peace and avoiding
conflict — a key ally for the embassy.

Agenda:

(1) Gain a better understanding of El Haj in terms of his public
messaging and potential response to popular anger against the US;

(2) Assess presence or tolerance for religious extremism;

(3) Determine if there is an effective dialogue between the
government of Erehwon and the religious community; and

(4) Assess what type of USG assistance would help counter any
extremist messaging.



Team 10 — Rahima Tandja, Director General for Political
Affairs (Americas), Ministry of Foreign Affairs

Background: Career diplomat served in Washington DC among
other posts with a focus on administrative affairs but recently
assigned to the Americas section. Has the trust of the Prime Minister.

Agenda:

(1) Assess readiness of Government of Erehwon to protect the U.S.
Embassy and non-official Americans in the event of civil unrest;

(2) Determine MOFA role in addressing potential terrorist threat and
protests, and the level of cooperation with neighboring countries to
assess and counter terrorists attacks in the North;

(3) Assess Erehwon’s coordination with international donors to
respond to growing humanitarian crisis.



Team 11 — Odette Makengo, Deputy Director,
Ministry of Women’s Affairs

Background: Humanitarian assistance background (Oxfam,
UNICEF, etc.) — elected to Parliament and served for four years. She
is a prominent voice and advocate for women’s rights in an Islamic
context.

Agenda:

(1) Gain a better understanding of the role of women in
countering violent extremism in Erehwon;

(2) Assess Min. of Women’s Affairs’ role in addressing any gender
issues related to current protests;

(3) Assess vulnerability of IDP women and girls to violence and/or
trafficking.



Team 12 — Waafa Hassan, Director, Professor of
Political Science, Universite Euro-Afrique (UEA)

Background: Graduate of UEA and Pakistan’s International
Islamic University. Joined UEA faculty in 2005, served as
Acting Dean of Islamic Studies and is now professor of
political science.

Agenda:

(1) Gain a better understanding of the concerns of students and
youth in Erehwon;

(2) Assess the involvement in youth in sporadic protests;

(3) Determine if there are any radical Islamic elements infiltrating
student groups on campus.



Cultural Awareness

Good diplomacy is good security.

Asalaam
Alaykum
Introduce yourself
properly. esﬁj; ?M‘
Example of an Wa-alaykum
introduction. Asalaam
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In Summary

e Be Clear.
* Be Courteous.
* Be Diplomatic.

e Be Careful.



Follow Up After Your Meetings

 We will meet back at the
Embassy after your meetings.

* Be ready to report on your
findings and provide your
assessment of the situation.

 Admin Note: Orange Vest






Yelacamp in the north of Erehwon.




Questions?



Mational Political
Atmosphere

86,000 IDPs in Xauffa
due to terrorist attacks
in provinces creates
potential for greater
instability.

President of Erehwon
has privately assured
the US Ambassador
that he would do all he
could to protect the
Embassy. However,
the President's public
statements have
pandered to the
protestors and
inadvertently sent a
signal that local and
national police should
not impede them.

Xauffa (pronounced Zow-fa) is the capital of Erehwon.
The city has approximately 2 million residents while there
are approximately 20 million people in the whole country.

National
Police

Ministry of Interior
City & Urban Areas

Garde National
Nationale Gendarmerie
5,000 3,700

Ministry of Interior
Rural Areas

Ministry of Defense
Urban & Rural Areas

Ministry of Interior is responsible for
ensuring law and order in Erehwon.

’*/Cum bined
force of

Ministry of Foreign
Affairs

Responsible for the
safety of the Embassy
but does not have
direct command of
either the police or

paramilitary forces.
However, he is on the
National Security
Council and reports to
the President.

Mational Police responsible for
urban areas, including airports
and traffic issues. The police
appear ill prepared for the job of
protecting the Embassy and the
Minister of the Interior is weak
and apparently does not have full
control over the police even
though they are under his
authority

8,700.

Garde Nationale and National
Gendarmerie have a split command
structure - with the former under
the command of Ministry of
Interior and the latter under the
Ministry of Defense. The President
is the Commander-in-Chief.
Minister of Foreign Affairs can,
through direct report to the
President and as member of the
National Security Council, lobby for
effective action to protect
diplomatic missions.

Situational Analysis

Conflict in rural areas by extremist groups has
created IDP crisis. Garde Nationale and Nationa
Gendarmerie focus on rural not urban areas.

86,000 IDPs in Xauffa (need attention to
essential needs in the IDP camps). Govt. does
not believe extremists are threatening the
capital but 10,000 minors in the streets - mostly
teenagers -- this increases concerns for terrorist
recruiting.

Anti-Islam rhetoric in the US and the response
by religious leaders in Erehwon is causing
tensions to rise.

Decision needed on whether to withdraw Peace
Corps. Also, how to handle security issues
related to 10,000 American citizens in Erehwon.




Deputy Chief of Mission De-Brief
Michael Maxey

My Background — Peace Corps volunteer 1974 —
1976, Brazil; 30 year career with USAID in Africa,
Latin America & the Caribbean and the Middle East
including USAID Representative on an Embedded
Provincial Reconstruction Team (ePRT) in Iraq and
Agriculture Advisor in Yemen.

Assignments in Guinea-Bissau, Barbados,
Honduras, Costa Rica, Peru, Nicaragua, Irag, West
Bank — Gaza and Yemen. Latest assighment was
Honduras working with at-risk youth in gang
controlled areas — 2017 — 2018.



Thank Youl!

Feedback from interlocutors.

— Forming a relationship.
— Being respectful.
— Accomplishing your mission.

— Looking for win/win outcomes.



Why there is a “diplomatic” element in
a security course.

* FSI’s intent was to have you focus on “doing a job”
— getting information from meetings with local
officials — and managing your personal security.

* Training objectives were to: (1) get a sense of what
it feels like to balance mission and risk: (2)
highlight the concept that good diplomacy

reinforces good security; and (3) stress the need
for continuous training.



West Bank - Gaza 2011 -2012
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FROM THE AMERICAN FOPLE

(Z)USAID | WEST BANK/GAZA

Date: October 27,2011

Reply to “wl,k ~
At Michaet Maxey, PCAP AOT

Subject: Report of Car Aceldent

Exeeutive Office, USAID West Bank Guza

The purpose of this memorandum is to report un accident which occurred on February 10,
2011, during official travel from USAID WBG Tel Aviv to Jerusalem for meetings with
partners und CAP Program. The USAID Driver with whom 1 was (raveling way
Girles Humati. We left USAID Tel Aviy at approximately 9 am and traveled on Route 2 to

. Approximately 30 km before reaching our destination we came around s curve
and suddenly saw n work erew stopping traffi USAID Driver did an outstunding
in stopping the e but unfortunately the truck traveling at high speed hehind us could not
stop and we were renr-ended.

I suffered n strained neek, n bruise on my chest from the seat belt
sound when T moved my head back and for I cheeked with the Embassy Medical
Jerusalem and they did not find anything wrong with me, Iwas permitted to complete my
meetings and return to Tel Aviv. Tam following up with a local medical doctor on Ixsues

related to my back and neck but there does not, at this point, seem to be major issues.




Honduras 1988




lrag 2008 - 2010
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Good diplomacy Reinforces Good Security.



Honduras
Gang Areas
2018
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Asesinan maestro en instituto San José del
Pedregal, en Tegucigalpa

Mas de 200 policias y militares
realizan saturacion en #ElPedregal

La policia nacional sjecutd una sorprendaente jormada de saturs
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Map of the El Pedregal neighborhood
in Tegucigalpa, Honduras

Good Diplomacy Reinforces Good Security



Peru Hostage Event December 17 1996
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Good Diplomacy Prometes Good Security



Apurimac River Valley — Peru
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Peru Hostage Event
Japanese Ambassador’s Residence
December 17, 1996




ESPECIAL —

Peru 1996
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Guerrillas’ demand Freedom for thelr comrades

Rebed group has usully directed
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B daro 90 mads vertas en ks Estados Undos, USA Today, dediod sendas portadas & s sucesos pensands Lermh:\.ed.,«uEIUaamaoChh \

postados enlas inmediaciones

de la sede diplomdtica, doce-

nas de hombres de prensa na-

cionales y extranjeras con sus
cdmaras al hombroo instaladas sobre
tripodes detrds de la ¥nea, aguardan
cualquier desenlace que se pueda
peoducir, La expectalva crece con-
forme pasan los dias, especialmente
para los que vienen de ofro pais,
quienos estin pasando las fiestas
navidelias lejos de su hogar, Muchos
de olios ya son voleranos y ostidn
acostumbrados a situaciones de esto
1po.

Francisco Medina (Antena 3, TV
de Espaia): "Esto trae desgraciada-
mente una mala imagen para el Per(
Tanto en Ewopa como en Estados
Unidos se olvidaba que aqui ha habé-
doregimenes miltaresy guerrilas. Va
a tener que pasar un buen tiempo
hasta que ka gente so dé cuenta que
estos paises tienen muchas cosas
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\Hidden O Peru Rebels Storm Diplomatic
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£ parogal dano de Brasd of Foa de Sao Packo tameen do promers pana 3 1 10ma de 1 sesdencaa 0o
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buenas, que estin creciendo mucho
0N OCONOMID Y Quo estin hacendo un
05Uz ONOIMa POr MOGHITIZALS0

Esto evidentemente s negativo
para ol tunsmo y porn las inversiones
exiraneras”

Marco Aurelio (O Globo, TV Bra-
sd) “Todo ol Brasd estd preocupado
pot esta stuacion. Esto va a repercutir
en ol mundo entero. Todos estamos
0 CONtra Gol Mronsmo y esperamos
QUe esta SELACKN Se resuelva pacil-
camaente”

Rodolfo dol Tarclo (Reportero ar-
genting de NBC News): "Este es un
hecho que causa muchisima expecs
tatva en 1odos los ambios, aqul y en
cuslquer parte del mundo. Hay una
POSCICN CON NEspecio a este Lpo de
BCOones que es normal en la genlte y
que todos mandestan su rechazo. M
unca msidn os informar sotre este
hecho y voy & estar ach hasta que se
terrmine”

Steve Shatle (Fox, TVdeUSA) “En
Estados Unidos no saben muy bien lo
que esta pasando. Elos creen que
sonde Cuba, odel Salvadoroadgoasi
Paensan que son de Sendero Lumino-
50, y no hay nade all que sepa del
MRTA, no hay mucha informacidn
acerca de este grupo. Es muy triste ko
Que pasa, y ol que 1odo saiga ien
Fupmon tione que tomar una cecisidn
muy dlicd, Todos aqué estamos a la
ospern de o que va a suceder”

Claudio Camargo (Editor de Interr
nacionales Revista‘lsto o (Estoes’) la
segunda mds imporante de Brasd)
\Jroms-a sl es Grta. La imagen del
Peri como un pais pachicado no es
verdadera. Los Tupac Amaru han
consegudo mostrar que la skuacicn
del pais es mds grave que o que ¢l
pobiemo qusiera pensar que fuora
Agui B prensa hene un papel muy
grande que cumplr, que es mostras la
realdad mas alla de b propaganda del
gobiemo. Se ha mostrado una imagen

23 dcembre de 1996/ 25



Peru 1996




Yemen
September 2
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ACTIVE USG HUMANITARIAN PROGRAMS IN YEM

Yemen Coffee Production Areas
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Continuous Training Is Important!



Questions?



