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Acronyms  
 

AHA –--------------- All Hands Atropia  

BCT –---------------- Brigade Combat Team 

BFB ----------------– Bilasuvar Freedom Brigade 

CAT ---------------– Civil Affairs Team 

CCHF -------------– Crimean-Congo Hemorrhagic Fever 

CMOC –------------ Civil-Military Operations Center1  

DATT –------------- Defense Attaché 

DCs –---------------- Displaced Civilians 

DCM –-------------- Deputy Chief of Mission 

IA –------------------ Inter-Agency  

IDPs ---------------– Internally Displaced Persons 

NEO –--------------- Non-Combatant Evacuation Operation  

PDO –--------------- Public Diplomacy Officer 

RTU –--------------- Rotational Training Unit  

SME –--------------- Subject Matter Experts  

SOC –--------------- Special Operations Command  

UNH----------------- United Nations High Commission on Refugees 

USAID –------------ United States Agency for International Development 

USG –--------------- United States Government 

USSOCOM -------- United States Special Operations Command 

 
1 The CMOC facilitates operations between the civil environment and military forces conducting operations within a given Area 
of Operation (AO). The CMOC provides a place where stakeholders can coordinate their activities as unified action partners. See 
https://irp.fas.org/doddir/army/atp3-57-70.pdf  - “Joint operations recognize that military forces alone are not the only actors in 
an OE. Commanders must leverage the interests and capabilities of the civil component to achieve unified action. Army forces 
conduct unified land operations to synchronize, coordinate, and integrate the activities of governmental and nongovernmental 
entities to achieve unity of effort.” 

https://irp.fas.org/doddir/army/atp3-57-70.pdf


AFTER ACTION REPORT 
Atropia Training Exercise 

October 20 – November 2, 2022 

USAID Representative – Michael Maxey 

RTU ------------------------------------------------- 

Topic: Displaced Civilians (DC) Events. 

Discussion: RTU had a good plan for handling DCs which included a “Welcome Center” with all 
the facilities and personnel needed to (1) identify refugees and Internally Displaced Persons 
(IDPs), (2) find CCHF infected individuals, (3) screen for and take temporary possession of 
weapons, (4) identify and segregate dangerous individuals, (5) review IDs and complete a head 
count, and (6) turn the DCs over to USAID or the UNHCR.  In the training scenario, however, 
the DCs were not easily found by the RTU designated CAT Team.  Consequently, having a 
comprehensive plan for a fixed center to process DCs is a “best case” scenario but difficult to 
implement in a battle field environment.  Any given CAT Team, or more likely, random frontline 
units will normally have to address a DC situation with any resources they have on hand.  
Positive: RTU developed a good DC plan and had a lead CAT Team ready to implement the 
plan.  When conditions on the battlefield did not allow that plan to be implemented, other CAT 
Teams took control and did a good condition.  On TD 5, CAT Team 1 (CPT Kawasaki) NW of 
Ujen took control of the situation and (with some initial coaching by the UNHCR Rep.) 
successfully processed 75 IDPs.  On TD 7, 35 IDPs were processed by CAT 2 (CPT Blythe) in 
Razish.  In both cases, the encounter with IDPs was unexpected and the CAT Teams did an 
admirable job in containing, processing and turning over these DCs to the UNHCR and USAID 
representatives. 

Area for Improvement: Poor communications on TD 1 prevented CAT Team 3 from responding 
to DCs in Reyalem.  An RTU supply convoy was in the area and encountered the DCs but was 
unprepared to address the situation.  At one point, a CA vehicle came by but did not stop. DCs 
began wandering away with local and international press recording the event.  At least one 
person appeared to have CCHF symptoms.  The bad press and potential spread of CCHF into 
Gorgas could have had a negative impact on RTU operations in its engagement with civilian 
populations as the battle continued. 
Recommendations:  

• RTU should prepare every unit to execute the basic steps in managing a DC event with a
focus on containment, processing and holding for turnover to UNHCR or USAID.

• Cards should be given to every soldier in the RTU with basic instructions on how to
handle a DC event.1 These cards should contain contact information for UNHCR and
USAID.

1 Basic Processing Instructions: (1) contain DCs in a building or improvised holding area; (2) male and female soldiers should check IDs of each 
individual based on gender and write down their names; (3) while checking IDs, screening should be done for weapons (if they have one, it 
must be surrendered and the person given a receipt), persons infected with CCHF, and dangerous individuals; (4) after screening individuals 
should be segregated and contained until processing is completed; and (5) a cross check should be made of IDs with a head count of individuals 
and the DCs along with names of individuals should be turned over to the UNHCR or USAID.    



Topic: Initial Essential Services Assessments. 
 
Discussion: On TD 2, CAT Team 3 (CPT Tribble) did an outstanding job in executing an initial 
assessment of essential services needs in Dezashah.  This was the first Atropia city retaken by 
the RTU from the Donovians and, as such, there was a tremendous amount of symbolism in 
having the RTU and the USG team respond quickly to civilian needs. The RTU, through CMOC 
(CPT Richardson) set up excellent communication channels with Division and USAID as well as 
with All Hands Atropia.  Once the assessment was completed it was quickly transmitted and 
approved.   
 
Positive: Having a completed assessment is only effective if it can be communicated through the 
CMOC to Division and be approved so that USAID can request All Hands Atropia to disburse 
the needed humanitarian assistance (HA).  The RTU was able to do this for assessments in 
Dezashah, Ujen and Razish – both CPT Tribble (CAT Team 3) and CPT Blythe (CAT Team 2) 
did outstanding work as did CPT Richardson (CMOC) in transmitting and gaining approval for 
HA drops.  In the case of Dezashah, USAID learned that the timely arrival of HA prevented a 
potential protest – this was a significant accomplishment in that the bad press generated by a 
civilian protest early in the battle could have had negative impact as the RTU moved forward 
into other civilian areas. 
 
Area for Improvement: While the assessments were adequate for action by USAID, 
improvements could be made in the format.  During initial discussions between the RTU and 
USAID on essential services, it would be good to agree on a specific format.  
 
Recommendation: USAID develop a one-page format for essential services needs assessments 
and share with CAT Teams as part of the initial meeting on Essential Services with the RTU on 
RSOI 3. 
 
NTC -------------------------------------------------------------- 
 
Topic: USAID and UNHCR Roles 
 
Discussion: USAID and the UN High Commission on Refugees (UNHCR) have distinctive roles 
and the training scenario clearly defined that the UNHCR was focused on DCs and how they 
should be managed and processed.  The USAID Rep. focused on supporting the execution of 
initial essential services needs assessments and the delivery of humanitarian assistance.  In 
responding to DC events, the UNHCR and USAID Reps were allowed sufficient access to the 
training area in order to interact with the RTU as it managed these events.  However, the RTU 
made four requests for the USAID Rep. to support the execution of assessments and none were 
approved.  While USAID provided virtual support with information, schematics and feedback to 
the RTU, it would have been more effective to have interacted directly with the CAT Teams in 
the field on at least one or more occasions. 
 
Recommendation: Allow the USAID Rep. to go to the field to support the RTU in executing one 
or more of the essential services needs assessments.  This would provide training support to the 
CAT Teams that is congruent with the role USAID has performed in Post Conflict Stabilization 
events across the Middle East. 



Daily Activity Report 
Michael Maxey 

October 20, 2019 
 

Rotational Training Unit (RTU) Orientation - Met with Subject Matter 
Experts (SME) team for briefing on training scenario and discussion of 
required changes in training scenario script. Focus was on how to present 
and discuss with RTU the need for different support actions for refugee 
and internally displaced persons (IDPs).  Situation is complicated due to 
limited access to training area. Program Manager provided guidance and 
assigned duties for script edits and proposed interaction with RTU. 

Thread Brief – Reviewed thread brief with team and discussed training 
scenario. There was general agreement on need to provide more 
documentation to better support RTU training objectives. Some errors 
regarding SME team were noted (see pp. 25-26 of thread brief). Overall 
scenario is understood but more information on exactly what the RTU 
expects to receive from Inter-Agency support team would be helpful. 

Refugees vs IDPs – There is a need to clarify refugees versus IDPs -- p. 17 
of the thread brief indicates that Atropian IDPs are crossing the border near 
Dezashah into Gorgas on training day one. Is should be noted that once 
they cross the border and are designated “refugees” they could be subject 
to different international agreement conditions than IDPs. UNHCR Subject 
Matter Expert is editing the script for the refugee event on the first day of 
training to help RTU understand the situation they face with these 
displaced persons becoming refugees. 

Preparation for Training – Equipment was issued (box phones) and 
orientation provided on transportation into the training area (the “box”) in 
order to support RTU.  Vehicle assignments were made and updates 
provided regarding safety training. Office coverage schedule shared with 
team and standard operating procedures agreed upon for the duration of the 
training program. 

 
 

 



Daily Activity Report 
Michael Maxey 

October 21, 2019 
 

Non-Lethal RSOI Thread Brief – Attended briefing on scenario and review of Thread with OC 
staff. Issues were clarified regarding refugees and IDPs.  The issue on page 17 of Thread Brief 
was clarified that Atropian IDPs are crossing the border near Dezashah into Gorgas on TD1 and 
when they do, they become “refugees.”  It was noted that of the 40 dislocated civilians coming 
into Dezashah, 50% will be refugees and 50% will be IDPs.  
 
Scripts – The final version of the script for NGO Introduction and Displaced Civilians Working 
Group Meeting needed to be finalized.  I took edited version of script, put in final, and forwarded 
to Program Manager and Team Leader. Later printed 6 copies of Political/Military Meeting 
script and Displaced Civilians script for team  
 
SOF Meeting with Inter-Agency Team – Participated in meeting with SOF command and staff to 
discuss situation in Atropia and the Ambassador’s priorities as the U.S. military prepares to 
move forward on Donovian forces.  Deputy Chief of Mission (DCM) Scott McGehee started the 
meeting by asking for an assessment of the military situation and highest priority objectives.  
CDR Jon Stewart gave an overview of the SFG priorities in the near term and a description of 
how the Inter-Agency Team could be supportive.  See attached MemCon. 
 

 
DCM Discusses Strategy with CDR Stewart B/2/7/SFG (A) 

  



Memorandum of Conversation 
Inter-Agency Team Meeting with B/2/7/SFG Command 

October 21, 2019 
 

Inter-Agency Team met with SOF command to discuss situation in Atropia and the 
Ambassador’s priorities as the U.S. military prepares to move forward on Donovian forces.  
Deputy Chief of Mission (DCM) Scott McGehee started the meeting by asking for an assessment 
of the military situation and highest priority objectives.  CDR Jon Stewart gave an overview of 
the SFG priorities in the near term and a description of how the Inter-Agency Team could be 
supportive.   
 

Key Take Aways: 

1. Consular Officer/PDO John Tolly confirmed that to the Embassy’s knowledge no 
American citizens remain in Atropia.  There should not be a need for a Non-Combatant 
Evacuation Operation (NEO) or issues regarding American citizens in the battle space. 
 

2. Atropian Government priorities will focus on clearing and securing of Erdabil Province 
followed by provision of humanitarian assistance.  DCM McGehee mentioned the mix of 
displaced civilians with both refugees (person who have crossed an international border 
seeking refuge) and Internally Displaced Person (IDPs – citizens who have been 
dislocated in their own country) and to be careful in how they are managed. 
 

3. UN HCR Rep. Tim Ecklund highlighted the need identify and process dislocated civilians 
(whether refugees or IDPs) in a way that protects their rights under international 
agreements.  USAID Rep. cited the need for essential services to be restored as soon as 
possible once U.S. military enters, clears and secures Atropian territory.   
 

4. DCM McGehee discussed the need to engage with ethnic Lezgin and Bilasuvar leaders 
and offered to provide support while cautioning the need for the Embassy not to engage 
in anything related to the PAL or BFB. Regional Affairs Officer Philip Perez cited the need 
to understand the nuances of ethnic militia groups and offered to provide a side brief. 
 

5.  UN HCR Rep. advised the SOF staff of two upcoming meetings that would be important 
for them to participate in  – (1) Displaced Civilians Working Group Meeting to be held on  
Tuesday, October 22nd at 14:00 – 15:00 in Building 9011 RUBA; and (2) Essential Services 
Meeting on Wednesday, October 23rd at 13:00 – 14:00 in Building 9011 RUBA.   
 

6. DCM invited CDR Stewart to attend Political/Military Meeting with COL Ralph Overland, 
Provincial Governor Moheidin and Provincial Police Chief Khosky scheduled for Tuesday, 
October 22nd at 13:00 – 14:00 in Building 9011 RUBA. DATT Samuel Stauffer cited the 
importance of military coordination with civilian authorities. 

The meeting concluded with an agreement to coordinate efforts and to keep lines of 
communication open especially concerning dislocated civilian actions, humanitarian assistance, 
assessments for provision of essential service, social messaging and engagement with Atropian 
and ethnic leaders.  



Inter-Agency Team Meeting with B/2/7/SFG 

 

L-R: Inter-Agency Team - John Tolly, Public Affairs/Consular Officer; Scott McGehee, Deputy Chief of Mission; Michael 
Maxey, USAID Representative; COL Samuel Stouffer; Defense Attaché; Philip Perez, Regional Affairs Officer. B/2/7SFG – Ben 
Johanson; Javier Echols; CDR Jonathan Stewart; CW3 Marcus Montez; William Choate. 

Meeting Participant Contact Information 

 



 



Daily Activity Report 
Michael Maxey 

October 22, 2019 
 
USG/BCT Intro Meeting – Inter-Agency Team met with 3rd Cavalry Regiment Commander COL 
Overland to brief on US Embassy priorities, discuss capabilities and determine how best to 
coordinate efforts as the US military forces Donovian occupation army out of Atropia. Key 
points were made by DCM Scott McGehee regarding the Ambassador’s priorities, COL 
Overland provided his assessment of the situation and highlighted his intent.  Humanitarian 
assistance efforts were discussed and key points made by USAID Rep.  See attached MemCon 
for details of the meeting and information on the participants. 
 
Political/Military Meeting – This was a meeting between Atropian government officials, COL 
Overland and the Inter-Agency.  COL Overland clearly stated to Gov. Moheidin that his intent 
was to liberate Atropia from Donovian as soon as possible.  Gov. Moheidin thanked him and 
went on to list his primary concerns (1) beware of BFB and consider them to be the same as 
Donovian forces, (2) understand that the Donovians and BFB have a strong propaganda 
campaign capability and  (3) please meet with ethnic leaders but don’t promise them anything 
from the Government of Atropia.  COL Khosky stated that he does not have police officers in 
Atropia and even after areas are cleared and secured it will be difficult to provide police.  He 
noted that it is important to know when areas are secured and he asked who in the 3rd Cavalry 
Regiment. 
 
Dislocated Civilians WG #1 – UN HCR rep led a meeting with Gov. Moheidin and staff from the 
3rd Cavalry Regiment on how to handle displaced civilians.  Procedures for managing refugees 
and IDPS was discussed. All Hands Atropia provided a summary of their services and 
humanitarian assistance.  USAID Rep. mentioned the difference between immediate 
humanitarian assistance (which AHA can provide literally on the spot) and the essential services 
assistance which AHA can only provide after an assessment is completed, submitted to Division 
and approved.  
  



Memorandum of Conversation 
Inter-Agency Team Meeting with COL Overland, 3rd Cavalry Regiment and Staff 

October 22, 2019 
 

DCM Scott McGehee started the meeting by explaining that he wanted to convey Ambassador 
Barber’s concerns and get better insight on the military situation and the needs of the 3rd Calvary 
Regiment in terms of support with humanitarian assistance, restoration of essential services and 
supporting local governance in areas of Atropia that are cleared of Donovian forces.  COL 
Overland stated that his intent was to restore internationally recognized borders, protect 
displaced civilians and assist the Atropian government in restoring security. DCM McGehee 
stated that (1) no US citizens are in Atropia and therefore no NEO is planned, (2) ethnic 
disparities and rivalries are a serious issue and need to be carefully addressed, (3) very active 
social media and disinformation campaigns could require strong propaganda countermeasures, 
and (4) rapid restoration of security in cleared areas along with humanitarian assistance to the 
local populace should be a priority.   

 
USAID Rep. highlighted five points: (1) There are reports of significant numbers of Displaced 
Civilians (DC) which may include both refugees and IDPs – these civilians have to be processed 
and classified as either refugees or IDPs, as well as being screened for weapons and signs of 
Crimean-Congo Hemorrhagic Fever.  A DC plan must be developed by the RTU.  (2) UN HCR 
will support efforts to assist civilians and provide transportation to from collection points to 
either refugee camps or IDP centers – the military will provide secure transportation routes. (3) 
All Hands Atropia (AHA) will provide humanitarian assistance to civilians (either refugees or 
IDPs) immediately (no assessment needed) and also provide essential services support after 
assessment of needs is presented to Division and approved. (4) Once a town is cleared and 
secured, USAID can assist CA teams in developing essential services needs assessments. When 
Division receives and approves an assessment, it will communicate with the Inter-Agency Team 
and USAID will be authorized to have AHA release the needed supplies for essential services. 
(5) USAID will support the design and implementation of post conflict stabilization activities 
after security is restored and civilian personnel are allowed to operate in Atropia.  It is 
anticipated that projects suspended due to the Donovian invasion can be restarted once hostilities 
have ceased. 

DCM Discusses Strategy with COL Overland 



 

 
The Inter-Agency Team is comprised of  DCM Scott McGehee; Consular/Public Affairs Officer 
John Tolly, Public Affairs/Consular Officer; USAID Rep. Michael Maxey, Defense Attaché 
COL Samuel Stouffer.  The UN HCR Rep. is Tim Ecklund.  The contact information for the 
Inter-Agency Team is provided below.   
 
DCM Scott McGehee – smmcgehee@aol.com – Tel. 619-451-6597 – Box Phone – 11282 
 
Consular/PDO John Tolly – hhthetollylama@yahoo.com – Tel. 480-849-9440 – Box Phone – 
18468 
 
DATT COL Sam Stouffer – samkstouffer@gmail.com – Tel. 717-385-1600 – Box Phone – 
18453 
 
USAID Rep. Michael Maxey – michael@maxey.info – Tel. 703-888-9143 – Box Phone – 12028 
 
UN HCR Rep. Tim Ecklund – timothyaecklund@gmail.com – Tel. 661-993-7137 – Box Phone - 
14435 
 
The contact information of the meeting participants in provided on the next page. 

mailto:smmcgehee@aol.com
mailto:smmcgehee@aol.com
mailto:hhthetollylama@yahoo.com
mailto:hhthetollylama@yahoo.com
mailto:samkstouffer@gmail.com
mailto:samkstouffer@gmail.com
mailto:michael@maxey.info
mailto:michael@maxey.info
mailto:timothyaecklund@gmail.com
mailto:timothyaecklund@gmail.com


 



Daily Activity Report 
Michael Maxey, USAID 

October 23, 2019 
 

USAID Brief to SOF CA – Briefed the Special Operations Force (SOF) Civil Affairs (CA) Team at 10:30 on 
USAID coordination with local Non-Governmental Organizations (NGOs) and International Governmental 
Organizations (IGOs).  Samira Malfouf participated in the meeting with CPT Choate and other SOF CA 
staff.  Discussion focused on USAID coordination with NGOs and IGOs.  We discussed (1) attached 
summary of USAID projects, (2) AHA Executive Director discussed CCHF and symptoms, (3) we reviewed 
the immediate HA support for DC versus HA to cover essential services needs based on an approved 
assessment and (4) SOF discussed their input into plan for handling DC. 
 
Essential Services Meeting - Chaired meeting with Rotational Training Unit (RTU), Gov. Moheidin and 
staff, and UN HCR Rep. on essential services.  It was a good meeting and the RTU appeared to 
understand the situation they will face in Atropia and the need to move quickly to draft and submit 
essential services assessment quickly to Division.  See attached meeting agenda and Talking Points along 
with contact information of participants. 
 
Dislocated Civilians Meeting – Attended DC Working Group #2.  Many of the same staff were present 
from the Essential Services meeting.  The RTU presented an excellent Displaced Civilians (DC) 
management plan.  See attached copy.  Gov. Moheidin participated in the meeting and provided good 
information on cultural aspects of DC management.  UN HCR and AHA Executive Director highlighted the 
need for flexibility and cultural sensitivity.  RTU appeared to be well briefed and is proactive in preparing 
brigade for DC events.  LTC Ed Gavin participated in the meeting and discussed the security his squadron 
will provide for rear area security.   
 
  



  
USAID Atropia Brief to SOF CA 

Atropia gained its independence in 1983. USAID has provided over $350 million since 1991 with a focus 
on two sectors: (1) Supporting the economic growth of non-oil sector; and (2) strengthening democracy 
and governance.  Atropia has provided $20 million in matching funds to achieve economic reform goals.   
Current portfolio is funded at $81.05 million in three sectors: Democracy and Governance ($39.35 
million), Economic Growth ($33.90 million) and Health ($7.0 million). 
 
Democracy & Governance – $39.35 million - USAID works with public sector partners and civil society to 
strengthen democratic practices and standards of accountability, encourage citizen participation, foster 
government transparency, and efforts to empower women and combat human trafficking.   
 
Elections - $5.5 million – IFES 
Access to Legal & Policy Information - $1.2 million – NCSC 
Anti-Corruption Project - $800,000 – Council of Europe 
Media Advancement - $5.75 million – IREX 
Independent Media - $2.5 million – Internews 
Community Development - $11.45 million – CHF International  
Atropian Community Security - $2.7 million – Chemonics  
Erdabil Stabilization - $9.45 million - DAI 
 
Economic Growth – $33.9 million - USAID supports a business and investment friendly environment and 
increased trade through economic integration and trade with Europe.  Major reductions have occurred 
in poverty due to opening of gas pipeline Baku-Tbilisi-Ceyhan in May 2005. Non-energy sector lags 
behind.  Focus is on diversification of the economy with a focus on agriculture sector. Support is 
provided to improve banking efficiency and accountability with focus on promoting market-based 
financial services to small and medium enterprises.  Activities also include work force development, 
regional trade promotion, etc. This area is also where education support activities are taking place. 
 
Atropia Economic Dev. Project - $1.5 million – Citizens Dev. Corps 
Treasury Information - $7.3 million – Carana Corporation 
Energy Assistance - $5.5 million – PA Government Services 
Municipal Rehabilitation - $4.2 million – AECOM 
Agriculture Projects- $11.9 million – Farmer to Farmer ($500,000); Participatory Ag ($2.4 million); Rural 
Credit ($5.9 million); Ag Input ($3.1 million) 
School Economics Education - $3.5 million – Junior Achievement 
 
Health – $7.8 million - Support for activities in three areas – (1) TB control, (2) child healthcare and (3) 
women and child nutrition.  USAID programs also focus on strengthening the capacity of the Ministry of 
Health to advance health reform initiatives, improving the use of health resources and improving the 
quality of health services. 
 
Child Survival - $1.3 million – Mercy Corps;  
Primary Healthcare - $5 million – Intl. Medical Corps;  
Reg. Water Project - $1.5 million – PA Consulting 
 
 



 

Talking Points 
Essential Services Assessments 

Services Restoration and Security Handover Planning 
October 23, 2019 

 
I want to welcome everyone here today to this important meeting regarding the need for rapid 
needs assessments once areas of Atropia are cleared and secured. 
 
Your Excellency, Gov. Moheidin with your permission I would like to start the meeting with 
introductions followed by some remarks on the importance of essential services in stability 
operations.  I will then ask if you would provide us with an overall update of the situation and 
your estimation of the capability of the Government of Atropia to restore essential services and 
any other issues you wish to highlight.   
 
So, I want to start by passing out an agenda and highlighting what we want to accomplish in this 
meeting.  Basically, we want to get an update from Gov. Moheidin and COL Khosky on 
capabilities of the Atropian government to provide essential services and to restore local 
security in cleared areas of the Erdabil province.  We also want to discuss public messaging, 
review USAID capabilities and limitations and receive comments from the UN HCR on US 
military obligation under international agreements. 
 
Talk about the importance of essential services … 
 
Now Your Excellency, Gov. Moheidin, if you could please provide an update and an estimation 
of the capability of the GoA to restore essential services … 
 
RTU responds to Gov. Moheidin’s update and questions … 
 
COL. Khosky provides update and comments …. 
 
PDO will discuss public messaging … 
 
USAID will discuss Needs Assessments – two types – (1) immediate (food, shelter, water & 
medical), and (2) post conflict stabilization which will include “confidence restoring” high 
visibility projects but this requires security.  Current State Department guidance indicates that 
USAID personnel will only enter an area after RTU has moved forward.   
 
PDO – Messaging re liberated towns 
 
UN HCR – comments 
 
Are there any more questions?  Close the meeting. 



 

AGENDA 

 
Essential Services Meeting  

October 23, 2019  
 

1. Introductions  

2. Overview of the Importance of Essential Services 

3. Update from Gov. Moheidin 

4. Update from Erdabil Police Chief – COL Khosky 

5. US Embassy PDO - Discussion of Public Messaging  

6. Discussion on Post Conflict Needs Assessments  

7. UN HCR - Obligations of US Military re UNSC resolution. 

8. Questions and Answers  

9. Closing Remarks 

  



 

 جدول أعمال 
 

 اجتماع الخدمات الأساسیة 
2019أكتوبر  23  

 
 
 مقدمات  .1
 
 نظرة عامة على أھمیة الخدمات الأساسیة .2
 
الدینالتحدیث من حاكم محي  .3  
 
العقید خوسكي  -تحدیث من قائد شرطة أردبیل  .4  
 
 مناقشة المراسلة العامة - PDO السفارة الأمریكیة .5
 
 مناقشة حول تقییم الاحتیاجات بعد انتھاء النزاع .6
 
التزامات الجیش الأمریكي -مجلس حقوق الإنسان التابع للأمم المتحدة  .7  
 .بقرار مجلس الأمن
 
وأجوبة أسئلة  .8  
 
 ملاحظات ختامیة  .9
 

 

 
  
 



Participants in the Essential Services Meeting 
10/23/2019 

  



DC Welcome Center Plan  
CPT Richardson, CMOC  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



Daily Activity Report  
Michael Maxey 

October 24, 2019 
 

Radio Check & Misc. Actions – At 9 am meeting at Inter-Agency Office, DCM Scott McGehee highlighted 
the need for good communication when training in the box starts tomorrow.  Team checked out the 
radios and worked on the contacts lists to make sure we have box phone numbers for key staff.  Team 
Leader requested information from Raytheon on training in radio use for team members.  Tentatively 
team is scheduling for radio training for tomorrow morning. 
 
Roll Out – As other IA Team members took on their assigned roles and actions for the day.  I was able to 
observe the roll out of some elements of what appeared to be the 3rd Cavalry Regiment (RTU).  
Apparently, some equipment and staff are still arriving but it looks like the roll out has started.  I 
touched base with the Executive Director of All Hands Atropia (AHA) and mentioned the roll out and 
asked that she share information on any actions from the field.  This was a follow up to the SOF CA 
meeting that I had yesterday with AHA CPT Choate.  See photos below. 
 

 
Roll Out of military assets.  



 

 
Meeting – AHA, USAID with SOF CA 

 

 
All Hands Atropia Executive Director Samira Malouff 



Daily Activity Report  
Michael Maxey 

October 25, 2019 
 

OC Chat Groups – Participated with IA Team listening in on the OC Chat group (Radio channel 136 at 
14:30).  Displaced Civilians (DC) Plan review was good.  Need more clarity on a press release from 
yesterday that reported the death of civilian – need to make clear RTU was not responsible.  Media 
events were good.  Today’s protest was well managed. Next 24 hours we have the DCs (there is high 
possibility they may cross the border before they are encountered at which point they would all be 
refugees).   If refugees are encountered, the RTU would need to contact the UN and International Red 
Cross -- this would probably happen near Reyalem.  It is uncertain how the Atropians would be entering 
Gorgas under the Day 1 Training Center.  It appears that Reyalem which is Gorgas may be a encounter 
point for DCs. 

 

 

Reyalem – A town in Gorgas. 



Daily Activity Report  
Michael Maxey 

October 26, 2019 
 

Inter-Agency Team met at IA office 
and UN HCR and USAID Reps 
departed for destination near 
Reyalem (see timeline below).  
 
Indications were that a Displaced 
Civilians (DC) movement would 
take place from west of Reyalem 
moving from direction of 
Ugen/Dezashah toward Reyalem.  
Since Reyalem is in Gorgas, all of 
the DCs would be classified as 
refugees.   
 
Three issues the IA team 
discussed prior to taking up a 
position near Reyalem were: (1) IA 
team is uncertain who will 
encounter DCs on the road 
coming to Reyalem; (2) OC chatter 
on Radio 136 indicated CA unit 
responsible may not have 
requested interpreters: and (3) 
CAT Team 3 which was identified 
as the lead team for DCs (CAT 
Team 3) during initial briefs with 
RTU was not available but was 
assigned another duty.1 

 

 
1 After action discussion with OC SGT Leknes in Reyalem indicated that CAT Team 3 was in 
Hevroq conducting an assessment when the DCs arrived in Reyalem.  After action call with CAT 
Team 3 leader CPT Tribble indicated that her team did not have functioning communications.  
According to her, Box Phones were dead in the area of Hevroq.  Chatter of Radio 136 indicated 
that a “sync” had not been done properly and this was affecting all radio communication in the 
area.  It should be noted that Hevroq is approximately 3 miles from Reyalem and both are still 
in Gorgas.  After Action call on Box Phone from CPT Tribble provided an opportunity to inform 
RTU that DCs has wandered away and were not taken by the UN HCR Rep.  Also, allowed an 
opportunity to inform RTU that at least one of the DCs was infected with CCHF.  

At approximately 9:30, UN HCR and USAID Reps arrived 
in Reyalem.  Apparently, RTU communications were not 
working but through radio chatter and after-action 
discussion with OC, it was determined that CAT Team 3 
was in Hevroq doing an Essential Services Assessment 
during DC event in Reyalem.  DCs arrived in Reyalem at 
around 10:30. No CAT Team was present.  DCs left 
Reyalem and wandered into Gorgas countryside at 
12:00.  Local and international press were present.  Local 
press informed USAID Rep that at least one of the DCs 
showed symptoms of CCHF. CA personnel (1 vehicle with 
3 soldiers) apparently came by at one point but were 
unresponsive to the DCs. 



 

Timeline 

8:30 – IA Teem Meeting 

8:45 – UN HCR and USAID Reps depart for Reyalem area. 

9:35 – UN HCR and USAID Reps arrive in Reyalem area. 

10:00 – Radio chatter indicated DCs were spotted 5 kms east of Reyalem.  No CA team was 
available to go to the DCs but initial aid was given and injured were treated.  RTU advised to 
redirect DCs to the nearest area for processing.  UN HCR and USAID were not sure where that 
processing center is located. 

10:20 – IA Team DCM contacted UN HCR and USAID with information on DC movement (DCM 
had heard same radio chatter) and confirmed the RTU had encountered DCs. 

10:25 – Large convoy of military trucks stopped on the outskirts of Reyalem.   

10:32 – All Hands Atropia (AHA) Executive Director Samira Malfouf contacted UN HCR and 
USAID Reps to inform them that she had been told some element of the RTU had encountered 
the DCs and provided initial assistance.  At this point, the DCs were waiting for the arrival of CA 
personnel. 

10:36 – Radio chatter -- 71 Fox to 71 Bravo??? – “Comms not working – this seems to be a 
trend.”  “There is a civil engagement in Hevroq -- there will be a request for HA based on 
essential services assessment.”  “Can we take control of one of the trucks for a couple of 
minutes?”   

10:42 – UN HCR and USAID Reps saw DCs coming into Reyalem.  It was uncertain who was there 
to receive them.  As it turned out, no one was there.   

10:51 - The DCs began to harass any RTU vehicles that drove through Reyalem.  CA unit still not 
available to assist DCs. 

11:10 – RTU vehicle in vicinity has 3 CA soldiers in it.  DCs approach vehicle and try to engage 
the CA personnel.  Local press was observing this.  CA staff did not engage the DCs.   

11:24 – OC informed AHA (who them communicated with UN HCR and USAID) that DCs would 
be allowed to disburse into the Gorgas countryside at 12:00 if no CA team arrived prior to that.  

12:00 – UN HCR and USAID Reps departed Reyalem heading back to base. 

14:40 – CPT Tribble (Box Phone 17557) called USAID Rep and asked what happened to the DCs.  
USAID Rep explained that they wandered away at 12:00 and that at least one appeared to be 
infected with CCHF.   USAID Rep explained that USAID and UN HCR could assist with Essential 
Needs Assessment.  CPT Tribble indicated CAT Team 3 would be doing an assessment in Nur 
tomorrow.  USAID Rep told CPT Tribble to call on him on his Box Phone number if the CAT Team 
wanted assistance in doing the assessment. 



Reyalem, Erdabil - Atropia 
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Daily Activities Report 
Michael Maxey 

October 27, 2019 
 

9:00 - Participated in IA Team meeting.  Report out by Team Leader on morning intelligence brief.  Key 
points: (1) RTU is past Dezashah; (2) damage to infrastructure reported in Hevroq; (3) OC indicated there 
would be no humanitarian assistance (HA) drop today (TD 2); (4) IA Team will not pre-position USAID 
Rep near Dezashah; and (5) meeting will be held today by IA Team with RTU and Ferdowsian.    
 
9:30 – Brief by Program Manager.  Update provided on training scenario.  Request made to team to 
review and note any discrepancies in the 20-02 Thread Brief and in the Thread.  Discussed ways to 
improve feedback on training scenarios.   
 
9:50 – Call from CPT Tribble, CAT Team 3 lead.  CAT team 3 was on outskirts of Dezashah and would 
proceed to do Essential Needs Assessment there today.  CPT Tribble asked if USAID Rep was available to 
assist with assessment.  USAID Rep informed CAT Team lead that IA Team lead stated that area was too 
insecure for USAID entry.  USAID Rep provided feedback on Essential Needs Assessment that was done 
the previous day in Hevroq. 
 
10:00 – 12:00 – Monitoring radio traffic on 136 for any news of RTU operations in Erdabil province.  
Email from S9 to IA Team lead indicated DC movement between Hevroq and Dezashah.  Emails from All 
Hands Atropia (AHA) Executive Director Samira Malfouf indicated that requests may be forthcoming 
from RTU for HA in cleared areas.  USAID Rep communicated AHA Executive Director that USAID 
involvement to the CMOC (CPT Richardson) that he was available to assist but was not able to enter 
military operations area today for security reasons.  USAID Rep indicated to the CMOC that he needed 
to have direct line of communication with the CMOC. 
 
13:00 – RTU sent email with Essential Needs Assessment for Dezashah via the CMOC to Division – USAID 
Rep was copied on email.  USAID was informed by Program Manager that Division had approved the 
assessment.  USAID Rep informed AHA to proceed with HA drop as soon as possible.  AHA Executive 
Director Samira Malfouf was standing by and took immediate action to deliver the needed HA by 15:00 
today.  This was outstanding work by the RTU (special shout out to CAT Team 3 and CPT Tribble), 
Division and AHA.  See attached copy of email approval chain. 
 
14:30 - Summarized critical information on towns in area of operation for RTU.  USAID annotated a map 
of Erdabil Province with information urban areas as they were prior to the Donovian invasion.  USAID 
Rep forwarded this information to CMOC (CPT Richardson) and explained that although USAID was 
unable for security reasons to be in the area of operations, it was trying to find ways to support the 
RTU’s need to supply needed humanitarian assistance.  See attached email copy and map. 
 
15:00 – 15:30 – USAID Rep listened to de-brief by OC team on Radio channel 136.  Key points from the 
de-brief are the following: (1) Since the HA drop was made today in Dezashah, the protest that was 
planned to take place there will instead take place in Ujen later in the day tomorrow; (2) RTU 
performance is 100% better today compared to yesterday; (3) RTU media activities have a long way to 
go (especially social media); (4) TOC is moving; & (5) Lezgin leader will meet with LTC Gavin – time TBD; 
and (6) RTU needs to focus media on objectives linked to different populations (e.g., Bilasuvar, Lezgin 
and Atropian).  



Approval Email from USAID to CMOC re Dezashah Essential Needs Assessment 
 

 
 

 

Annotated Map of Erdabil Province with Pre-Invasion Information on Key Urban Areas  

  



Email – Approval thread for Essential Needs Assessment for Dezashah – TD 2 (10/27/2019) 
 

 
  



 
Email Sending Annotated Map to CMOC 

 

 
 

 

  



Daily Activities Report 
Michael Maxey 

October 28, 2019 
 

9:00 - Participated in IA Team meeting.  Program Manager informed the team that there would be a 
Suspension of Battle Engagement (SOBE) today until 17:30. Team reviewed actions required to complete 
our assignments for this rotation (e.g. After-Action Report, expense reports and Time & Attendance, 
etc.).   
 
9:45 – IA Team meeting ended.  No action is to be initiated by the IA Team until after the end of the 
SOBE later today. 
 
10:00 – 12:30 – Reviewed Master Copy of the Thread and made comments on activities from RSOI 01 
through RSOI 03 (pp. 1 – 20).  See attached notes. 
 
13:30 – 16:00 – Started summarizing real life events that have some type of a bearing on RTU training.  
See overview slide from Foreign Affairs Counter Threat (FACT) Training slides – I will draft a narrative to 
along with these slides: Focus on (1) Honduras – Attack on USAID Building; (2) Peru Hostage Situation 
w/actions by Delta Force; (3) Iraq - USAID Rep. in an Embedded Provincial Reconstruction Team; and (4) 
Yemen - attack on Embassy Sana’a and planned Non-Combatant Evacuation Operation. 
  



Comments on 20-02 Thread 
Michael Maxey 

10/28/2019 
 

This is a review of the Thread commentary from RSOI 01 through TD 03. 
 

RSOI 01 – 0900 – Social Media – 06-08 – p. 1 - BFB Blog post cites the corruption of the Atropian 

government and its repression of the Bilasuvar people.  US invited to “get involved” – “This is an 

opportunity for the US to get a foothold.”  Note: From this narrative on social media, it does not appear 

that Donovia has invaded Atropia yet. 

RSOI 01 – 0900 – Social Media – 06-01 – p. 1 – Several civilian posts from Dezashah, Reyalem, Razish, 

Ujen and Gardekert are scared the Donovians are going to launch missiles into Erdabil Province. Note: 

The Donovians already control Erdabil Province – why would they launch missiles into an area they 

control? 

RSOI 01 – 1001 – Social Media – 06-12 – p. 2 – Azaad Yaqub Bazar releases statement regarding the 

arrival of US forces in Gorgas.  Second sentence is about a Donovian invasion – “He … speculates that a 

Donovian invasion is imminent …” Note: I am not sure which country would be invaded – Atropian has 

already been invaded by the Donovians. 

RSOI 01 – 1530 US Gov – 04-01 – p. 3 – Overall thread here looks good.  USG players include (DoS, 

USAID, Regional Affairs, DATT, RSO, DOJ, Social Media).  Note: We list a variety of SMEs as USG players – 

might want to edit this to include only the SMEs on the rotation. 

RSOI 02 – 1000 – US Gov – 04-02 – p. 6 – Phone call USAID to SOF CA to set up a meeting with the SOF 

CA for 10:30 on RSOI 03 at SOF RUBA.  Note:  This is ok – but see subsequent threads on the meeting – it 

lists two times for the same meeting – see below. 

RSOI - 02 1100 - US Gov – 04-03 – p. 6 – Introductory meeting w/BCT CDR.  See last two sentences – 

“DCM should request a daily brief phone call with the BCT CDT.  DCM will justify such a daily phone call 

by stating that He or She would have to update the Ambassador in Baku on a daily basis.”   Note:  The 

Ambassador in this rotation would not be in Baku since it is in Atropian territory occupied by Donovia. 

RSOI – 02 1500 – Social Media – 06-24 – p. 11 – Donovia Today – “Atropia is in violation of Donovia’s 

sovereignty and territorial integrity … we call on Atropia to return control of Vetlia, Erdabil and Hachzi 

provinces …”  Note: Donovia has invaded and taken control of Atropia, so this text about giving back 

these provinces does not make sense for this rotation.   

RSOI - 03 07-12 – p. 13 – Media INN – “… a Donovian invasion is imminent …” Note: Donovia has already 

invaded Atropia. 

RSOI – 03 1030 – US Gov. 04-07 – p. 15 - Live Event – Key Leader Role Plan/SOF CA – USAID RP conducts 

engagement with SOF CA at the SOF RUBA. Note:  This is ok.  Next thread on this subject has the same 

meeting happening at a different time. 

RSOI – 03 1500 – Spartan – p.18 – Live Event – Key Leader Roel Play/SOF CA – USAID RP conducts 

engagement with SOF CA.  Note: This is the same meeting as previous thread but with a different time – 

15:00 versus 10:30. 



Michael Maxey  
Events Related to Post Conflict Stabilization &  

Non-combatant Emergency Operations 
October 28, 2019 

 
 
 

  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Daily Activities Report 
Michael Maxey 

October 29, 2019 
 

9:00 – 10:00 - Participated in IA Team meeting.  Received brief from DCM re daily intelligence meeting.  
Key points: (1) Ujen has been secured; (2) Civil Affairs Team is being tasked to get into Ujen to do an 
Essential Services Needs Assessment; (3) apparently RTU will be in Razish on TD 07; and (4) there will be 
governance meeting on TD 06 (day after tomorrow). 
 
10:00 – 11:00 - Program Manager assisted IA Team in updating Governance Script to be congruent with 
current status of the training rotation and the Thread.  Purposes of the script: (1) provides guidance to 
SMEs and role players on what the meeting objectives should be and how the meeting should be 
conducted; (2) OCs are able to understand and assess what SMEs and role players are supposed to 
achieve in the meeting; and (3) script provides a basis for determining if training objectives are being 
achieved.  A final script was drafted with participation by the whole IA Team.  See attached. 
 
11:00 – 12:00 – CPT Tribble called IA Team and discussed upcoming meeting with ethnic leader and 
governor of Erdabil.  During this call, IA Team was able to get details and pass information on about the 
meeting.  It was also discovered that CPT Tribble, CAT Team 3 leader was not going to do the assessment 
of Ujen.  She indicated that Ujen was 70% cleared and that CAT Team 2 under CPT Blythe would do the 
Essential Services Needs Assessment.  The goal seemed to be to have the assessment completed and 
submitted to Division today.   
 
12:00 – 13:00 – Lunch 
 
13:00 – 14:00 – Summary of USAID Atropia projects was prepared to assist in long term project design 
and implementation. See attached copy.  Key areas of focus would continue to be (1) governance, (2) 
economic development and (3) health sector.  Intermediate actions would include bringing in a Disaster 
Assistance Response Team (DART) and an Office of Transition Initiatives (OTI) unit. 
 
14:00 – 14:15 – Received Box Phone call from CPT Nathan Blythe, CAT Team 2 Lead.  He reported that 
his CAT Team would be entering Ujen this afternoon.  The town is cleared and secured with the turn 
over to Atropian authorities planned for 14:30 today.  The turn-over was confirmed with the Atropian 
Provincial Police.  USAID reviewed the basic information needed in an Essential Services Needs 
assessment and gave CPT Blythe a summary of the pre-invasion information on Ujen in terms of 
population and essential services (see attached annotated map).  Given the timing, USAID stated that it 
was doubtful that Essential Services HA would be provided today but that if assessment could be 
prepared and submitted to CMOC and approved by Division there was a good chance that HA could be 
provided early tomorrow morning.  CPT Blythe said he would do his best and try get the assessment 
completed and submitted this afternoon. 
 
15:30 – AHA Executive Director called and indicated the NGO is ready for any contingency related to 
DCs.  We agreed to touch base at 9:00 am tomorrow. 
 



NTC 20-02 

Script: 1st Governance Meeting 
 
THREAD:    04-16 
TIME AND LOCATION:   TD05: time and location TBD  
PARTICIPANTS:  Erdabil Provincial Governor, Provincial Police Chief, US DoS DCM, DATT, USAID, 

UNHCR, CONS/PDO.  Expected:  RTU: BDE CDR, R9/S9, CMOC  
 
Purpose:  Erdabil Provincial Governor Lutf Moheidin, Police Chief Khoskyi and US diplomatic team meets 
with the BCT to review current military situation and coordinate plans and activities for the days ahead.  
Issues of focus will be the status of the battle, humanitarian relief operations, progress on the 
ethnic reconciliation effort and coordination for handover of urban security responsibilities.  This is the 
first high-level US-Atropian coordination meeting since the start of the liberation of Erdabil province and 
the start of combat operations.   
 
Note: This meeting will follow USG-only huddle with the Regiment staff during which DCM will provide 
update from the Embassy and DATT will provide update on condition of Atropian 350th Brigade. 
 
DCM  
 
-- Open by reminding all that this meeting is an opportunity to review and sharpen our coordination on 
issues to help the Brigade and Atropian government deal with the immediate conditions they are facing.  
 
-- Ask BCT to provide a short briefing on the current military situation and plans for the next 24 – 48 hours. 
 
[Pause for BCT to offer opening remarks and brief on military situation]  
 
DATT 
 
-- Following BCT brief, ask (as needed) for any clarification or further details on BCT military operations.   
 
Governor Moheidin 
 
-- Thank the RTU the effort and sacrifices US soldiers are making. 
 
-- Mention that many people are trying to get away from the fighting.  Request that any IDPs found should 
continue to be processed in an assembly area, where we can collect them and move them to the camp 
we are establishing.   
 
-- Ask the RTU we to be careful about transferring security responsibilities from the US to Atropian police 
after US forces clear towns and villages.  Emphasize that if a security vacuum is left behind US forces, the 
BFB fighters will try to come back. 
 
-- Point out the importance to do everything possible to ensure that basic humanitarian needs are 
provided to civilians as soon as possible after a town is secured. 
 



-- Address two other issues:   First, that it is important to we continue to concentrate on countering 
Donovian propaganda efforts – they are very active, and many people believe their propaganda lies.  
Suggest that the RTU disseminate messaging that reassures civilians that help is on the way.  
 
-- I also want to thank the US military for arranging meeting with the Lezgin and Bilasuvar leaders.  These 
are important contacts.  I hope to meet with both of them at the same time so that we can all discuss how 
to work together in the future.  
 
[Pause to allow BCT to respond to the Governor’s points] 

CHIEF OF POLICE 
 
-- Report the key intel points in your threads. 
 
-- Describe the conditions of your police force, and how quickly you would be able to take over security 
from US forces after the town has been seized.  Remind the BCT that you need at least a 24 hours window 
before you can arrange for a security transfer in the towns. 
 
[Pause to allow BCT to comment on any issues regarding security handovers.]  
 
UNHCR 

-- Comment on how to improve handling of the DC operations and point out any issues or coordination to 

improve handling DC operations.  Report that the UN is organizing additional humanitarian assistance in 

the weeks ahead. 

USAID 

-- Remind BCT of the importance of conducting careful assessments of towns cleared by US forces, noting 

that such assessments will provide the basis for the Atropian government decisions about when to take 

over security responsibilities and when conditions are adequate for the government to resume functions 

in those towns. 

-- USAID is expecting the arrival of a DART team and later an OTI team – these teams will begin defining 

long term reconstruction requirements. 

CONS/PDO 

-- Reinforce the comment that the Governor made about messaging – that it is important to highlight 

military success – this is the most effective way we can counter Donovian propaganda. 

DCM 
 
-- Recaps key issues and takeaways from the meeting. 
 
-- Asks Governor and BCT if they have any last words, then closes the meeting. 
 

 
 



USAID Atropia Brief  

Atropia gained its independence in 1983. USAID has provided over $350 million since 1991 with a focus 
on two sectors: (1) Supporting the economic growth of non-oil sector; and (2) strengthening democracy 
and governance.  Atropia has provided $20 million in matching funds to achieve economic reform goals.   
Current portfolio is funded at $81.05 million in three sectors: Democracy and Governance ($39.35 
million), Economic Growth ($33.90 million) and Health ($7.0 million). 
 
Democracy & Governance – $39.35 million - USAID works with public sector partners and civil society to 
strengthen democratic practices and standards of accountability, encourage citizen participation, foster 
government transparency, and efforts to empower women and combat human trafficking.   
 
Elections - $5.5 million – IFES 
Access to Legal & Policy Information - $1.2 million – NCSC 
Anti-Corruption Project - $800,000 – Council of Europe 
Media Advancement - $5.75 million – IREX 
Independent Media - $2.5 million – Internews 
Community Development - $11.45 million – CHF International  
Atropian Community Security - $2.7 million – Chemonics  
Erdabil Stabilization - $9.45 million - DAI 
 
Economic Growth – $33.9 million - USAID supports a business and investment friendly environment and 
increased trade through economic integration and trade with Europe.  Major reductions have occurred 
in poverty due to opening of gas pipeline Baku-Tbilisi-Ceyhan in May 2005. Non-energy sector lags 
behind.  Focus is on diversification of the economy with a focus on agriculture sector. Support is 
provided to improve banking efficiency and accountability with focus on promoting market-based 
financial services to small and medium enterprises.  Activities also include work force development, 
regional trade promotion, etc. This area is also where education support activities are taking place. 
 
Atropia Economic Dev. Project - $1.5 million – Citizens Dev. Corps 
Treasury Information - $7.3 million – Carana Corporation 
Energy Assistance - $5.5 million – PA Government Services 
Municipal Rehabilitation - $4.2 million – AECOM 
Agriculture Projects- $11.9 million – Farmer to Farmer ($500,000); Participatory Ag ($2.4 million); Rural 
Credit ($5.9 million); Ag Input ($3.1 million) 
School Economics Education - $3.5 million – Junior Achievement 
 
Health – $7.8 million - Support for activities in three areas – (1) TB control, (2) child healthcare and (3) 
women and child nutrition.  USAID programs also focus on strengthening the capacity of the Ministry of 
Health to advance health reform initiatives, improving the use of health resources and improving the 
quality of health services. 
 
Child Survival - $1.3 million – Mercy Corps;  
Primary Healthcare - $5 million – Intl. Medical Corps;  
Reg. Water Project - $1.5 million – PA Consulting 
 
 
 



Annotated Map of Erdabil Province with pre-invasion information on key urban areas. 
Note that Reyalem and Hevroq are in Gorgas. 

 

  



Daily Activities Report 

Michael Maxey 

October 30, 2019 

 

9:00 – 9:15 - Participated in IA Team meeting.  Received brief from DCM re daily intelligence meeting.  
Prepared brief for RTU regarding Essential Needs Assessment and the delivery of humanitarian 
assistance in response to the assessment on Dezashah.  See attached. 

 

9:15 – 12:00 – Travel to the Box for IDP event.  See attached notes. 

 

12:00 – 13:00 – Lunch 

 

13:00 – 13:30 – OC Brief at 13:13 for Last 24 Hours on radio channel 136.  Main Points - Public Affairs - 
Steadily improving - more active with press releases - need more mentoring on social media.  MAJ 
Richiesen stayed that PO team is strong.    No word of planning of press release for upcoming liberation 
of Razish. MAJ Richiesen will reach out to IA (Scott) to have PDO suggest they start thinking about this.  
IDP Event - Reported sighting of IDPs went out quickly but Regimental was unable to quickly get a CAT 
team to the right location.  Action of CAT team 1 at the IDP event went well after some initial coaching 
by the IA.  SOBE Tomorrow- Role players will stay in the box and keep working. Governance Meeting - 
Still planned for tomorrow.  Assessments - Initial assessment of Razish will start tomorrow.  Deliberate 
assessment is planned for Ugen tomorrow. 

 

13:30 – 16:00 – Prepared summary of assessment procedures for essential services.  See attached.  
Prepared schematic and shared with CMOC in order to respond to their request for assistance with a 
deliberate essential services assessment in the field. 

 

16:00 – 17:00 – Review and clearance on Initial Essential Services Needs Assessment of Ujen.  See the 
attached schematic summarizing the assessment and USAID’s analysis and recommendation.  Copy of 
the RTU assessment of Ujen is attached as well. 

 

 

  



Report on IDP Event –  

 

9:40 - Departed for IDP event NW of Ujen (coordinates NV 368 119).  

 

9:58 - Monitoring radio channel 136, heard via OC chatter that CMOC had spotted IDPs and was getting 
a CA Team out to address the situation.   

 

10:11 – Radio chatter indicated CAT Team was moving toward IDP site NW of Ujen. 

 

10:13 – Email received from CMOC indicating RTU was informed of a large group of IDPs moving toward 
Ujen (1,000 IDPs). 

 

10:39 – Provost Marshall CPT Paul called UNHCR Rep with grid of IDP location which coincided with 
location of RSA (NV 321-169). 

 

10:49 – CAT Team requested assistance from UNHCR, USAID and AHA.  We moved in to assist with IDP 
processing and transportation to camp within Atropia. 

 

10:55 – Approximately 75 IDPS were congregated around the entrance to base camp with CAT Team 1 
(CPT Kawasaki) standing near the IDPs but not effectively engaging them.  

 

10:56 – 11:31 - UNHCR Rep advised CAT Team of the actions that were needed and CAT Team acted 
with support from Engineering Company at the RSA.  They did the following:  (1) set up a controlled area 
to process IDPs, (2) separate men from women, (3) process the group – men processing men and 
women processing women; (4) separate out any CCHF infected individuals; (5) remove weapons from 
any civilians, take down the serial number and give the civilian a receipt to receive the weapon at an 
appropriate time, and (6) check IDs, take down numbers and ensure an accurate count of IDPs matched 
against list of names.  No IDPs were confirmed to have CCHF.  AHA provided HA to IDPs that had been 
processed.  At that point, UNHCR Rep stated that the could have the processed IDPs board a bus for 
transport to a camp inside Atropia.  IDPS left to board the bus. 

 

11:35 – UNHCR and USAID departed as did AHA. 

 



IDPs NW of Ujen 

 
 

List of IDP names. 



 

 

  



Daily Activity Report  

Michael Maxey 

11/01/2019 

 

9:00 – 11: 00 - DCM provided brief to Inter-Agency Team: Razish is liberated and Barasu is next but there 

was an incident that might complicate the situation – a mosque there was hit by the RTU – not sure 

what the impact will be but civilians were killed in the attack.    IA Team discussed upcoming actions 

regarding a press conference planned for liberation of Razish.  More to follow on that.  IDP movement 

was heard on radio chatter (Channel 136) and plans were made to head out at noon to pre-position.  

11:00 – 12:00  - CMOC CPT Richardson requested information on towns yet to be liberated (Barasu and 

Nabran).  USAID  Rep. put together a schematic showing pre-invasion information for those towns with 

explanation that it was unknown who the local authorities are since the Donovian invasion.  See 

attached graphic. 

12:00 – 16:00 - UNHCR and USAID Reps  traveled to Razish and pre-positioned to be able to assist with     

an IDP event.  See attached log of the events for the day.  Also see photos at 

https://photos.app.goo.gl/v4xK7oYxbzhNokHYA of the IDP event today Razis

https://photos.app.goo.gl/v4xK7oYxbzhNokHYA


IDP Event TD-07 

Michael Maxey 

 

12:15 – UNHCR and USAID Reps depart base with All Hands Atropia director (Samira) and driver (Samir).  
Group arrives near Razish at 12:38.  Teams pre-position and wait for call for assistance regarding an IDP 
event. 

 

13:05 – Radio chatter (Channel 136) indicated CAT Team 2 led by CPT Blythe has departed Razish 
traveling to the TOC to do an information download (they were going to essentially pass on the Essential 
Needs Assessment to the CMOC for Razish).  

 

13:30 – BFB convoy was spotted going into Razish.  Gunfire erupted and there was confusion with the 
IDPs who were arriving at the same time in Razish.   

 

13:59 – IDPs were caught up in the confusion of the BFB attack. 

 

14:13 – Radio chatter indicates the IDPs were found and moved to the US Consulate Building in Razish.  
Shooting could be heard from the city. 

 

14:38 – OC contact indicates that UNHCR, USAID and AHA should proceed to the city within 10 minutes.   

 

14:48 – UNHCR, USAID and AHA arrive at the US Consulate Building.  IDPs are inside the compound.  CAT 
Team 2 is onsite and has initiated processing of the IDPs.  CPT Blythe conferred with UNHCR for 
procedures for handover of IDPs and then began processing them. 

 

15:00 – AHA entered the compound and gave water and food to the IDPs. 

 

15:26 – Processing of IDPs was completed, list of names matching the head count was turned over to 
the UNHCR, and IDPs were loaded on to buses for unidentified IDP camp. 

 



 

 

 

  



Daily Activity Report  

Michael Maxey, USAID Rep. 

November 2, 2019 

 

Met with IA Team at 9:00 for brief from Program Manager on Razish meeting and press 
conference planned for today.  Humanitarian Assistance (HA) will be delivered prior to the 
meeting with Gov. Moheidin in Razish.  Press conference with COL. Overland, Gov. Moheidin 
and two ethnic leaders (Iosif Ferdowsian, Bilasuvar Freedom Now Movement (BFNM) Leader, 
and Azaad Yaqub Bazar, Lezgin Now Leader).  

 

Attended meeting between Gov. Moheidin, COL Overland, DCM Scott McGehee, COL Khosky, 
Mayor of Razish and the two ethnic leaders Iosif Ferdowsian and Azaad Yaqub Bazar.  See 
attached chronology and notes.  Photos of the meeting can be found at 
https://photos.app.goo.gl/EL7x4DZw9XYmRvnVA.  

 

 

 

  

https://photos.app.goo.gl/EL7x4DZw9XYmRvnVA


Meeting in Razish 

TD 08 
 
9:50 - IA Team departs for Razish. 
 
10:28 – IA Team arrives in Razish. 
 
11:09 – Gov. Moheidin welcomes the participants to the meeting Stating that this is both a 
military and a political victory. Thanks was given to the RTU for taking care of IDPS.  US Inter-
Agency group was thanked as well. 
 
COL Overland: Stated that he wanted to continue working with the Atropia government and 
ethnic leaders to help stabilize the areas that have been cleared and secured.  He thanked the 
efforts of the Inter-Agency Team for their support to this effort. 
 
Iosif Ferdowsian: Thanked LTC Gavin for promoting a dialogue with Atropian officials.  He 
indicated progress is being made in these discussions and reconciliation is possible. 
 
DCM: Indicated he had been fortunate to participate in these meetings and it was good to see the 
progress that has been made. 
 
Azaad Yaqub Bazar: Stated that it was important to see the progress made in terms of security 
and stability.  He indicated that the change must be permanent and that the equity that has been 
sought must be part of this change. 
 
Gov. Moheidin: Assured both ethnic leaders that equitable treatment of all Atropians would be a 
permanent change in Erdabil province.  He asked the Mayor of Razish if he had any comments. 
 
Mayor Yusuf Shabazz: Said that he wanted to thank the American forces for liberating Razish. 
He stated, “Now that the invaders are gone and we received initial HA but there are many needs 
of the people that still have to be met: water, power, food, medical supplies and food.” 
 
DCM: “It is good that Razish has gotten HA but are there other immediate issues that need to be 
addressed? Is there an issue with unexploded ordinance?” 
 
LTC Gavin: “We will work with the mayor and other authorities to address unexploded 
ordinance.” 
 
UNHCR Rep.: “The UN can help with this effort.” 
 
COL. Khoyski: “We hope to have support from Baku as well for addressing this issue.” 
 
Gov. Moheidin: “Yes, we have to start rebuilding.” 
 
COL Overland: “And we want to support your efforts along with the Inter-Agency Team.” 
 
12:00 The group departs for a press conference. 
 
12:30 – Press conference ends and everyone departs. 
 
13:00 – IA Team arrives in Contonment. 
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